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Lobpbii neHb yBaxaeMble konneru!

MHe o4yeHb NpusaTHO Bac BuaoeTb B 3TOM 3ane u ¢ Bamu obwatbes. 9 cuntato, 4TO cerogHsiwHee
MeponpuaTne o4eHb BaxkKHoe. onbiTka gmuanora B CUTyaumm OCTPOro rnoIMTUYECKOro KOHQ NUKTA,
KOTOpPbIA ANs Hawew obWwmHbI cetvac XxapakTepeH, 04eHb BaXXHoe U cepb&3Hoe aeno. [NoTomy yTo,
MHEe KaxeTcs, ecnn ByaoyT npakTuyeckne pesdynbTaTbl CErogHsiWHeh KOHEPEHUUN, Mbl caeNnaem
6onbLwov war Bnepén Ans passuTus 4NS HAaWeh TeppUTopranbHOR OBLWKMHBI.

S xoTen 6bl CBOE BbICTYMNIEHME Ha4yaTb Xopowumu crnoeamu: Hixto He 3Hae Tak 6araro, siK yci
pa3soMm. LlyMKa rpoMangou Hanbinbwa LUiHHiCT. My noBUHHI BUKOpUCTOBYyBatn B CBOI
AisIbHOCTI NPUHUMNM BiOnoBiOanbHOCTI, BiBKPUTOCTI, cTabinbHoCTi». OT0 cnoea C
3amevaTenbHOW, NPUSTHON NpPenBbIOOPHON NPOrpamMMbl  XEPCOHCKOro FOPOACKOr0  rOMoBbl
Bnagnmmpa Canbpo, KOTOpoOro nogaepxana naptusa xepcoHues u Bnagumup Bacunbesund
nobeaun.

N s ronocoean 3a aTy nporpammy, U noatomy s 3gecb. VI cerooHs s 6yny roBopuTb HE O4YEHb
NPUSITHbIE BELWW, MOTOMY YTO S CYMTAlO, YTO TO, YTO ObINIO HANMCaHO, JONXHO ObITb peann3oBaHo B
XW3HU. A, HaA MOW B3rnsgn, CeroOHsILLHOK CUTyaLNO B XepCOHCKON roponckou obLiuHe
MOXHO oOXxapaKkTepun3oBaTb TakUM BbipaXeHueM - ocTpasi cephaeyHass HendocTarToYHOCTb
XepCOHCKOIro MeCTHOro caMoynpanJsieHus. 51 npoBeny HEOONbLWOW NCTOPUYECKMIA SKCKYPC, YTOObI
nokasaTb, 4TO A1 MEHS SABNsSieTCS Hambonee SpKNM CUMMBOJIOM 3TOW CEPLAEYHON HEAOCTATOYHOCTM.
B ceHTs6pe 2007 roma Mbl oTMevann [leHb ropoga XepcoHa, a B WOHE eMy oduumanbHO
ncnonHunocb 229 net. Ha camom nene 229 net Hazan B 1778 rony EkatepuHa mapana Ykas
nepevMeHoBaTtb KpenocTb AnekcaHap UWaHew u HasBatb XepcoHOM, nNpu HEM MOCTPOUTb
agMupanTeincTso um Bepdu. N Tonbko Yepes 2 roga 6binn BblOeNeHbl 3eMN NO4 CTPOUTENbCTBO
XepcoHa. To ecTb, (pakTnyeckn o ropone XepcoHe MOXHO rosoputb nuwb ¢ 1780 roga. Ho, Tak
Kak B XepcoH 6bina, gpakTuyeckn, nepemmeHoBaHa kpenocTb AnekcaHap laHeu - ato crapas
pycckas, moToM - 3anopoXckas KpernocTb, TO roAOM OCHOBaHWSA ropofda MOXHO cuYuTaTtb rof
OCHOBaHus 3TOW Kpenoctu. A oHa Obina ocHoBaHa B 1737 rogy. W Mmbl, bakTmyeckn, Ha NOMHOM
OCHOBaHUN MOXEM rOBOPUTb O TOM, YTO CeronHs Hawemy XepcoHy 290 net - aTo obuneriHasa gara.
Tak BoT, AnekcaHap WaHey - aTto cepaue Hawero ropona. Bbl 3HaeTe, roe HaxoouTcsa cepaue
Hawero ropoaa, B KaKOM OHO COCTOSIHUM? DTO cTapble pasBanuHbl NMB3aBo4a. A HefaBHO BOOUN
Tyoa Aapysen, 4tobbl MokasaTb, YTO TaM eCTb OCTaTKM Hawero ropoga, CTapoe OCHOBaHMS
anmupantenctea 18 ctonetusa. O KpenocTn HeYero yxe v roBOPUTb, HO €CTb HEKOTOpPbIE CTEHbI U
pasBaviHbl, OHN OCTaNUCb TaM. TO N eCTb Halle cepALe - OHO HaXOAUTCH B Y>XACHOM COCTOSIHUN.
BoTt ons MeHs 9T0 1 eCTb CerofHs CMMBOJ HaWero ropoa v Hawero MecTHOro camoynpasfieHus.
T.e., K cOXaneHuno, 9 BbIHyXOEH KOHCTAaTMpPOBaTb, YTO Ha CErodHs Yy Hac NPUHUUMbI OTKPbITOCTN,
OTBETCTBEHHOCTM, CTAbUNBbHOCTY HE BbIMOMHSAOTCS B LienoM. U 310 ecTb cepbE&3Has npobnema.

BecHou aroro roga Mbl roBopuin ropongckKkoMmy rosioee o npo6neMe OTKPbLITOCTU U cenyac s
rNnoBTOPSIFO - HU4ero He U3MeHWJ10Chb. Y Hac NencTByeT, Kak 3TO NpaBU/IbHO ObIN0 HanNUcaHo B
raseTte <<Fp|/|BHa», 3aKkpbiTOoe TanHoe obWwecTBO B CTeHax 9TOro 34aHus nojn Has3BaHMEM
rOpI/ICI'IOJ'IKOM. PeweHuns ropucrnonkoMa He BblBEWWBAETCA Ha cawnte, TONbKO OTAefbHble,
JaTnpoBaHHbIE CeHTﬂ6péM aTtoro roga. A nepen aTnMm Obinn un aBryct, n nonb, N BCE OCTa/IbHbIE



MecALUbl. I'queMy oblWmHa He 3HaeT 0 OesATeNbHOCTH FOpI/ICI'IO}'IKOMa?

PewweHns ropoackoro ronosbl, TOXe HUrge He nybnukytoTtcs. NocnenHrne 6binu onybnvMkoBaHbl TO
N B CEHTS06pe, TO N B aBrycTe, 1 He NOMHI0 TOYHO. YTo Bnannmnp Bacunbesuy He paboTaeT, He
NPYHMMAET HUKaKnX peleHnin? 3T0 BCE y Hac ABNSAETCH 3aKpbiTOon nHpopmaumen. [loyemy Mbl He
MOXEM MONy4YnTb AOCTYN Yyepe3 VIHTepHeT K aTum peweHnam? Bbl MOXeTe ckasaTtb, Y4TO Y Hac ewe
Laneko He Bce BnagetT VIHTepHeToM. X0Opowo, NyCTb 3TO TakK, HO MOXHO MONTN B BMONNOTEKN.
OpHako s 3Hal cuTyauumto - S pasroBapvBan C pykoBoamtensiMum o6ubnuotek. Korpa-to 6binim
peweHns co3gatb MHMOPMAUWNOHHBbIE LEHTPbl, HO OHW He (PuHaHCUpYlOTCS. PeleHns MecTHown
BNactTu Tygda, K coXaneHwio, He nepepaloTcsd. Hawa opraHusauus nogasana pasnyHble
NHJOOPMaLMOHHbIE 3anpoCbl B ropucrnofikoM. Hanpumep, 3anpoc O TOM, CKOIbKO YUHOBHWKOB
npowno obyyeHMe Ha Kypcax MOBblWeHMs KBanudukaumn. Ham ckasanu, 4To 3TO TailHas
NHpopMaums U HaMm ee He MoryT npepgoctaenTtb. Movyemy? A oymalo, 4TO YMHOBHWKAM, KOTOPbIE
rotToBAT Takme Oymaru, KOTOopble NMOTOM MOAMUCHIBAET FOPOLCKOM ronosa, CTomno Obl MPOWTK
KaKyto-TO MCUXONOrMYecKyto agantaumio, 4Tobbl OHM He BUOENM BParo., B Te€X, KTO AAET 0OblYHble
3anpocsbl. cmxonorm Hy>XHbl HEKOTOPbIM HAWWM YMHOBHMKAM XepCOHCKOro ropoAckoro coeeta, C
TeM 4YT0bbI, bbiN peann3oBaH NpuHuMn Bnagumupa Bacunbesnya - npyHLMN OTKPbITOCTY.

Hanbwe. OTyérel. Bbl 3Haete, ato npocro rope. Bnagnmmnp Bacnnbesny yxe cerogHsa rosopun o
TOM, 4YTO MPMHUMMN NapTUMAHOCTW, NapTuiiHas cuctemMa BbIGOPOB pasopBana MexaHU3Mm
oTBeTCTBEHHOCTU. Ho, 8 gymato, 4yto 310 6onbwe npobnema NapTuii, BeAb 3aKOH MPO cTaTtyc
jenytara HWKTO He OTMeHsNn. HuKTo He OTMeHAn OT4éTbl, MHOPMMPOBAHWE, BCTPEeYn C
n3brpatensiMu. A cerogHs 310 BCE He aoenaeTcs u 3Ty npobnemy HyXHo pewnTtb. MoaTomy nmbo
AenytaTtbl caMy OONIXHbl MPUHSATb pelleHne, NMbo ropoLCcKOi rofoBa O TOM, YTO LONXHbI ObiTb
perynsipHble oT4éThbl. M1 4TOObl 3TK OTYEThl ObINN HE MO NapPTUAHBIM odpmcaMm, Kak 3TO Oblfo B 3TOM
rony, a B 3TOM 3ane, Ans Bcex nsbupateneit, 4Tobbl Mbl MO I cobpaTbcs 1 BbicywaTth ux. Beab T0,
Kak MpOoLWAM OTYETbl B 3TOM rofy, MOXHO Ha3BaTb MPOCTO CPapcoM, caMbiM 60MbWMM DAPCOM,
KOTOpbIA Mbl Habnoganu 3a nocnenHue rogbl. I MHe 310 0CO6EHHO BbINO FPYCTHO, MOTOMY YTO MbI
HEeCKONbKo neTt nobmeannck, 4Tobbl AenyTaTbl OTYATbIBANINCH, YTOOLI OHM PErYNIIPHO BCTPEYaIUCh C
n3bupatensiMu. M1 BOT Mbl MEHSIEM CUCTEMY W BCE 3TO IoMaeTcs. HeT HMKakux Tpaguumnin, HUKaKom
npeemcTBeHHOCTWN. Camoe rnaBHOe, 3TOW MPEEeMCTBEHHOCTU HEeT gaxe B YcTase ropona, T.e. B
Hawen ropoackon KOHCTUTYUMN, KOTOPYIO, K COXaneHuto, HUKTO He BbINOMHSAET, (3TO BCE A MOry
KOHCTaTUpoBaTb, Mbl 3TO BCE Habnwonaem). Beab B YcTaBe HeT paszena 06 OTBETCTBEHHOCTMU
LenyTaToB U O TOM, YTOObl OHW OTYATbLIBANUCH.

Mo3TOMYy Mbl OONXHbI MNPEANOXUTb AenyTataM MecTHOro camoynpaBfeHUs Kakon-TO MexaHu3M
OTBETCTBEHHOCTM, 4YTOObl 3TO ObINM 06WECTBEHHbIE BCTPEYM, 4YTOObI AenyTaTbl OTYATbIBANWCH.
Ytobbl maptum pearupoBanun Ha obpaleHns ns3buparteneit, NoToMy, YTO Mbl LOJIXKHbI paboTaThb.
YT06bl HE BbINO Tak, Kak 3TO NPOM30LLJIO HEAABHO.

5 BaM npoumnTuMpyto uMTaTy M3 NnUCbMa-oTBETA rOPUCMONIKOMA, Ha 3anpoc, KOTOPbLIA HaNpaeunu Tyna
mononble pebsita, Korga pewnnm NnponTncb 04HUM Cy660THMM BeYepoM OT ynuubl Nepekonckorn no
Ywakosa no TpoTyapam, UCrnonb3ysi CBOE KOHCTUTYLMOHHOE NPaBo Ha MUPHYIO AeMoHcTpaumio. OHn
MONy4Ynnv OTBET, YTO 3TOr0 HENb34 AeNnaTb NOTOMY YTO: «...Lie NPMU3Beae 00 CyLiNbHOro NopyLWeHHs
POBOTK MiCbKOro TpaHCMOopPTY...» - XxoAbba MO TPOTyapy HAWOro Micta, «...Ta 3HAYHOI KiNbKOCTI
nignpuveMCTB...» - B cybb0Ty BeYyepoM Yy Hac MHOro npeanpustuii paboTtaeT, «... Ta byne
nepewkonXaTu npoi3ay TPaHCMopTy creuianbHOro NpU3HaYeHHs, Takmx sk NoXeXHi aBToMobini,
aBTOMOOINi WBMAKOI JOMOMOru, aBapiviHi cny>xbu Ta Take iH. OTxe, OyoyTb NOpyLWeHi Npasa niogen
Ha Ui nocnyru».

K coxaneHuio, 370 He NMPOCTO OTCYTCTBNE OTKPbLITOCTU WU 6e30TBETCTBEHHOCTb, a elWé 1N Kakoe-To



He3HaHue cutyaumn. HaBepHoe, Hall rOpUCMONKOM He 3HaeT, YTo B cy6O0TY Y HAc NpeanpusaTmus He
paboTtatoT, B cybboTy Mo TpoTyapaM y Hac He e3OUT OOWECTBEHHbIA TPaHCMOPT, a MalWHb
crneumanbHOro HasHayeHus ToxXe He e3nsiT B cybboTy Mo Beyepam Mo Hawum TpoTyapam. YTtobbl
aToro He 6bi/10, YTOOBI HE HApPYLWAaNUCh NpaBa BCeX HallMX rpax.aaH, Bcex HaunmoHanbHoOCTel, 4Tobbl
nporpamMbl BCeX MONMUTUYECKUX NapTuii Obinn peannsoBaHbl, 1 npendsararo Takme KOHKpeTHble
L encTBUs U npensararo BBECTU 3TO B PE30/1HOLUNIO.

lMepBoe. CeronHsIWHSS BO3MOXHOCTb BbiCKa3aTb Hale BuAaeHue nNpobneM u nyTen ux peweHus -
9TO XOpPOWO, 3TO MpaBuNbHAs M HOpManbHas npakTuka. S pag, 4TO PYKOBOACTBO MECTHOro
camoynpaBneHuss Mowno Ha aToT war. Urtak, s npepnararo nogobHYyHO KOHGhepeHLUIo
npoBO4UTbL eXerogHo, HO 4YToObl npoBemeHue 3ToN KOHgpepeHUun ObU10O B chopMarte
00LLEeCTBEHHbIX CyLlaHWU, YTOObI OHNU UMENN PUOANYECKYHO 3HAYMMOCTb LOJ1S1 Hallux
AenyratoB, 4To6bl peKoMeHgaLun obLLEeCTBEHHOCTU UMENTU 3HAYUMOCTb ONS TeX, KTO NOTOM
OyneT 3acenatb B 3TOM 3ae M NpUHMMaTh peleHns obsasaTtenbHble NS HaWen TeppuTopuanbHO
OO LWMWHbI.

Btopoe, s cunTalo, Y4TO HYXHO W3MEHWTb YcTaB ropoga, OEeMoOKpaTU3UpoBaTb HEKOTOpble
npouenypsbl, 4ToObl MOXHO ObINIO MPOLLE NPOBOANTbL MECTHbIE MHMLMATUBLI - 3TO Nepsoe. BTopoe -
BHECTU pa3gen o6 OTBETCTBEHHOCTM AenyTaToB, YToObl MOXHO Obll0 TaM MpoYMTaTb, YTO BCE
npenBblbopHble MporpamMMmbl  OONbLWIMHCTBA, HanpuMep, (OPMUPYIOTCS B KaKOW-TO eOWHbIiA
LNOKYMEHT. B 3TOM OOKYMEHTe OO0NXHbl OblTb OTBETCTBEHHbIE U CPOKM BbINONHEHUS. YTOObI 3TO He
6blf0 Tak, Kak rosopusia ogHa U3 yBaXxaeMblx npencepartenein NonUTUYeckux naptuii: «Mbl He
MO>XEM HMYero cienatb, MOTOMY, YTO HAC Maso B ropcoBeTe». A aTa napTus Bowna B 60NbWNHCTBO,
M OONbIWMHCTBO MOrNo Obi0 Obl 3NEMEHTapHO MPUHSATb EOWHbIA  OOKYMEHT, Ha3HauYnTb
OTBETCTBEHHbIX UCTIONHUTENEN, N caenaTh Tak, YToObl OTYMTHIBATLCA KaX bl rog O TOM, YTO Xe
clienanu n3 Tex npeBblbopHbIX 0bellaHnin Hawy yBaxxaeMblie genyTaThl.

Tpetbe. S cumTalo, YTO OYEHb BaXHO, 4YTOObI Haw YcTaB mucnonHancs. Mpexne BCero B TakoMm
BaXXHOM BOMPOCE, KaKk B BOMPOCE O COOCTBEHHOCTWU: «PyXOME i HEPyXOME MaiHO KOMyHanbHOI
BNACHOCTi MOBMHHO OYTW 3apeecTpoBaHO y XEePCOHi, y BU3Ha4eHOMYy 3akOHOM Mopsaky. 3arafibHuii
KOHTPO/b 32 BUKOPUCTAHHSM 006 €KTiB KOMyHaNIbHOT BNACHOCTI 3AiMACHIOE MiCbKWIA TON0Ba, KU pas
Ha pik iH(OPMY€E NPO CTaH BUKOPUCTAHHA KOMYHaslbHOI BIACHOCTI, peecTpauito BifyyXeHHs abo
npnabaHHs 06°eKTiB KOMYHaNbHOI BNACHOCTi.» YT0ObI, XOTS1 Obl TAKOW MYHKT BbIMOMHS/ICS B HAWeEM
Yctase. YTo6bl Mbl 3HANW, Y4TO y HAC NPOUCXOAUT C KOMMYHaNbHbIM UMYLWECTBOM, C Haleh 3eMNEN, C
Hawunmm 6y oywmmm GoratcTBamu.

YerBeproe, s Npennaral BblBEWMBATb BCe peweHus Ha caiT. Mbl obpawanncb K ropoackomy
ronoBe K MNPencTaBUMTENsIM FOpPMCNONKOMa O TOM, 4YTO, MOXanyihcTa, BbIBEWMVBANTE MPUHSATbIE
PELEHNs Ha CalT. 51 He rOBOPIO YXe O TOM, YTOObl caenaTb HOpPManbHbIA MOUCK, YTOObI MOXHO MO
KMOYEBbIM CNOBaM HaNTW NMHCOOPMALMIO 1 3HATb, YTO Yy HAC NPONCXOANT.

Hanbwe oTkpbiTble 0TYETHI AenyTatoB. B 6onbwom 3ane, 06bsBNEHNS B Npecce - perynsipHo. 4
yXe TrOoBOpPW/N O TOM, 4YTO MPUHATb KOaNMUMOHHOE COrnaweHue A[ns BbINOJHEHUS CBOUX
npenBblOOpHbIX 0bewaHnii 1 ykasaTb CPOKW UX BbINOMHEHUS, U OTBETCTBEHHbIX. [ycTb 4epes 2
rona, Ho coenaiTe 370, yBaxaeMble aenyTaThl - 370 obpawatotcs kK Bam aktmenctol KBY. Co3garse
LleHTpbl MHGhopMUpoBaHUsi o0 pabore ropcoseta B 6ubnunorekax n natb UM Heobxoommoe
PMHaHCUpPOBaHWe, ANs TOro, 4tTobbl NAN MOrAN HopManbHO paboTaTb M MHOPMMPOBATHL BCEX
yntTaTenemn, KNIMEeHTOB, O TOM, KakMe OOKYMEHTbI MPUHMMAIOT HallW ropoACKNE BNaCTHU.

N, a nymato, Bce-Taku Hao NPOBECTU MCUXONIOTMYECKNE TPEHWNHIU ANS1 YNHOBHUKOB, YTOObI OHU HE
60s51MCb OTKPbIBaTb MHAPOPMAUMIO ANS OOWECTBEHHOCTU, YTOO OHM He BOSNNCb FOBOPUTbH O TOM,
CKONbKO Bac, ckonbko 1 Kyaa TpaTtuTCs OeHer 1 3a4em.



U nocnemHee, 4tobbl Halwe cepaLue 3apaborasio BHOBb, MOXHO Obino Obl MPOBOAWTH
eXeroHble KOHKYPCbl Ha NPEMMIO FOPOACKOro ronoBbl, HAa UccnenoBaTenbckmne paboTbl N0 NCTOPUK
ropoga. M, no utoram aToro KoHKypca, pas B rof n3gaeatb KHUMM No nctopum XepcoHa. 1o 66110
Obl XOpPOWO M MpPaBUNbHO, U BaXxHO. ITO Obin Obl cnedywwWidi war nocne TOoro, kak Obin
BOCCTaHOB/IEH MamsATHUK lMoTéMkuHy. Hapno cpenatb Takume nogobHble Beww ONsi CTAHOBNEHUS
Hallen NCTOPUYECKON NamMaTu.

Cnacunbo 3a BHUMaHue. Ecnm 6ynyT Bonpochl, TO S HA HUX OTBEYY Ha CEeKLUN.



